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Have you ever  thought of a 
business as a collection of 
skills rather than as a cluster of 
financial and physical assets? 
In their book “Competing for 
the Future”  Hamel and 
Prahalad certainly did, going so 
far as to argue that the key to 
future economic success for a 
firm lay in relying on 
Knowledge Workers. 
 
While the term “ Knowledge 
Worker”  is relatively new, 
Peter Drucker having brought 
the term into every day use, 
individuals have been making a 
living using their  

accumulated knowledge for 
centuries. The finest swords of 
old were made by very skilled 
hands that knew just how many 
times to fold the metal and at 
what temperature to re-heat it 
to produce the sharpest of 
edges. 
 
So who are today’s Knowledge 
Workers? More than ever the 
term now applies to Trades 
people … individuals who have 
the education, the experience 
and the foresight to apply their 
talents and knowledge to help 
the team excel at the tasks at  
hand. 

A hundred-years ago car 
manufacturers, like Henry 
Ford, thought that you could 
break the work tasks down into 
small chunks and that you 
could pass onto the individual 
the knowledge they needed to 
do their job easily. As long as 
they did what they were told to 
do, all would be perfect. Well 
as we all know, today, work is 
a lot more complex. In Henry 
Ford’s day you could have any 
colour car you wanted, as long 
as it was black. 
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Today the customer is 
demanding ever greater 
flexibility, not only in terms of 
what gets produced, but also 
how is gets produced. And 
today it’s not just one 
customer, it’s a chain of 
customers … we have been 
hired by our customer, who in 
turn has been hired by their 
customer, who in turn has their 
own customer. Talk about 
complex! The days have past 
when someone has to “ just do 
what he or she are told” . 
 
Jeff Sloan constantly reminds 
me that I am the owner and not 
the boss. So, who is the boss? 
Who is running the company? 
Jan Sneep tells me that the 
whole team is running the 
company, not just the boss and 
in fact in today’s environment  

 

 
 

it is less likely that the boss 
will come up with the next 
major productivity 
advancement. It is often some 
bit of knowledge brought in 
from outside the work place 
that gets combined with 
someone else’s bit of 
knowledge that generates a 
spark of creativity. This is a 
good thing.  It means that one 
can bring a variety of talents to 
the trades not simply the hands 
on portion.  It is not uncommon 
theses days to receive 
apprenticeship applications  

from recent university as well 
as community college grads 
and experienced people from 
other walks of life.  In both 
installation service and 
operation there is a need for 
knowledge workers. 
 
So, who is running the 
company? Fortunately for all of 
us, in the new work place, the 
boss more often than not is just 
another member of the team. 
The supervisor or the owner or 
the project manager is just an 
individual with different 
responsibilities, contributing 
their knowledge and 
experience to the team … and 
it will be the combined skills of 
all our knowledge workers, 
who will make our company 
grow and prosper. 
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Running the Company (Continued from page 1) 
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Have you ever  been in a 
restaurant when someone 
drops a tray or  plate? 
 
All conversation stops and all 
eyes go to the source of the 
interruption. 
 
What was that? 
The same thing happens on a 
construction site when a ladder 
tips over or a piece of steel 
comes clattering down a 
stairway.  The good thing is no 
one is hurt; the bad thing is 
someone could have been. 
There is a disruption in work 
and everyone stops to laugh or 
shout or generally put in his or 
her two cents worth. 

Injur ies on the Job 
Figures from St. John 
Ambulance indicate that for 
every 1000 incidents there is an 
accident and for every 

 
 
100 accidents there are 98 
injur ies.  95% of those injuries 
result in time off, while other, 
more serious injuries involve 
permanent disability or death. 
We all can work together to 
reduce the incidents and 
directly influence the number 
of accidents. 
 
Obviously, none of us wants to 
get hurt on the job.  Almost as 
important is the fact that we all 
want to get the best pay we can 
for the work we do.  Filling out 
Workmans’  Compensation 
forms and incident/accident 

reports for the 
Ministry of Labour 
all wastes time and 
money. 

Fines cost money 
Fines are a big leak 
in our ability to make 
money.  Is it not 
easier to wear your 
safety gear than to 
madly scramble to 
put your hard hat on 
before the Inspector 
catches you?  How  
about being sent 
home for a day by  

 
 
 
 
 

 
 

the site super or the Safety Rep 
because you did not wear your 
harness? 
 
Code infractions or safety 
incidents cost time and money 
in several ways: 
 
� � When we are faced with a 

time lost injury, we lose the 
productivity of a co-worker. 

� � There is the possibility of a 
fine from the Ministry of 
Labour. 

� � There is a reduction in our 
rebates for an accident-free 
work site. 

� � Our Workmans’  
Compensation premiums 
could increase. 

� � We could be barred from 
certain job sites that 
demand an accident-free 
history. 

 
Continued on Page 4  

SPECIAL REPORT: 
Ouch!! There go the Profits 
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Criminal Charges? 
Accident investigations have 
huge impacts on the job site.  
In addition to the investigation 
by the Ministry of Labour, the 
Police could also conduct an 
investigation of their own, 
which could lead to the laying 
of charges under the Criminal 
Code. 
Consequences 
The impact on us as, 

individuals, is that that a 
fellow-worker has been hurt.  
The pain and suffering they 
must endure is unimaginable.  
The trip to the hospital takes 
the inured worker and the 
foreman off the job.  The 
investigations can be long and 
tedious.  The many hours 
required processing the 
seemingly endless red tape 
causes additional unpaid work. 

So What Can I  do? 
Isn’ t the answer to stop the 
chance of accidents in the first 
place?  The Regulations may 
seem to be a real pain, but the 
consequences of not following 
them is catastrophic to the 
Employee and the 
Employer...physically and 
psychologically, as well as 
financially. 
 

 

Why does an inspector issue a 
defect on an electrical 
installation? 
 
The reason relates to safety and 
is defined by the objective of 
the Electrical Code. It is to 
establish safety standards for 
the installation and 
maintenance of electrical 
equipment. In its preparation, 
consideration has been given to 
the prevention of fire and 
shock hazards, as well as 
proper maintenance and 
operation. Compliance with the 
requirements of this Code and 
proper maintenance will ensure 
an essentially safe installation. 
In 2004, 71,841 work orders 
were filed for work performed 
in a commercial or industrial 
environment. Of those, 7%, or  
4,898 had defects requiring 
some sort of corrective action. 
In total, 11,536 specific defects 
were issued last year. 
Approximately 30% of defects 
were administrative and  

 
concerned arranging access, 
affixing ACP labels per 
program requirements, and 
calling for inspection when 
ready. 
 
Other administrative defects 
included: 
 
Rule 2-022(2) The use of 
unapproved equipment in an 
installation. (2%) 
Rule 02-100(3) Completing 
the panel directory. (3.1%) 
 
The remaining 12% involved 
non-compliance with the safety 
requirements of the Code 
which, if not corrected, could 
constitute life and property 
hazards. They included: 
 
Rule 12-3026 Unused 
openings in boxes and cabinets 
shall be effectively closed with 
plugs or plates. (3.07%) 

 
Rule 12-3002(4) All outlet 
boxes are to be provided with a 
cover or a fixture canopy. 
 (1.89%) 
Rule 12-618 Armoured cable is  
to be supported within300 mm 
of every box or and at intervals 
of not more than 1.5 m 
throughout the run. (1.26%) 
Rule 2-308 Working Space 
Requirements around 
serviceable equipment in 
switchboards (0.93%). This is 
addressed in Bulletin 2-9. 
 
These kinds of defects are easy 
to fix and should be easy to 
prevent from recurring. 
Correction of defects requires 
time, money and resources. 
Both the contractor and 
inspector benefit from defect-
free installations. 
 
(*As published in the Autumn 
2005 Plugged In - An 
Electrical Association 
Publication.) 

Profits (Continued from page 3) 

Most Common Defects 
By Ted Olechna* 
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Good Time Had By Al l  at our  December  
Family Par ty 
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How many times have you 
wondered, “Why is there never 
enough money left over after I 
pay the bills”? 
 
We all have heard the term 
“Tax Freedom Day” .  On this 
day, Canadians start working 
for themselves, after paying the 
total taxes imposed on them by 
all levels of government for the 
year. This means that all of 
your income (including 
welfare, dividends, interest, 
pensions)…all the money 
earned prior to Tax Freedom 
Day, goes to Personal, Federal 
and Provincial Income Taxes, 
Canada Pension Plan, 
Employment Insurance, 
property taxes, sales taxes for 
car purchases, fuel, repairs, 
licenses, health tax, deductions, 
import duties, license fees, 
taxes on tobacco and alcohol. 
There is also tax on tax when 
you are buying a house. 
 
Check the tax chart at the 
pumps the next time you fill up 
to find how much the 
government takes for every 
litre you put in your gas tank. 
The tax rate varies for all the 
items listed above. 
 
The Tax Freedom Day changes 
from year to year but is 
generally in the month of July. 
It also differs from individual 
to individual. If you want to 
know when your Tax Freedom 
Day is, follow the link on the 
Fraser Institute web site at 
www.fraserinstitute.ca. 
 

 

Who’s to Blame?? 
 
So who is to blame for all this 
money being taken from you? 
Well, nobody really. This is the 
cost we all have to pay for 
living in the democratic 
country called Canada. Your 
Income Taxes and property 
taxes pay for roads, schools, 
hospitals, security of our 
country and policing our 
communities. There are also 
many other expenses 
associated with running the 
business of government at all 
three levels, federal, provincial 
and municipal.  
 
Businesses are also subject to  
 
 

 
 
 
 
 

 

paying most of the categories 
listed above. This is on top of 
what you pay. Taxes are just a 
way of life. 
 
Your control comes from your 
disposable income, or what you 
have left after all taxes are 
paid. You can also reduce the 
days you work for the 
government by having a 
Registered Savings Plan. There 
are other non-RSP plans that 
you can investigate through 
reputable Financial Planners  
 
We would all like to make 
more money. But the real key 
is having more disposable 
income.

Show Me the Money! 
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At Thompson Electric we have some new additions.  Over the next few issues 
we will be introducing you to a couple of characters at a time. 

 

 

Hey, Burnie here. 
 

Don’ t confuse me 
with the facts; my 
mind is made up,

Hi, I’m Teter. I’m 
happy since 

Thompson started 
supplying footwear 

& hand tools! 
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Why buy that? 
Having trouble choosing between tools?  You©re 
not alone.  A helpful ar ticle is available online in 
Tools of The Trade Online @ 
http://www.toolsofthetrade.net/ (enter  “ why buy 
that”  in the Search box). 

Check it out the next time you have to make a 
choice. 
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Block D 
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 IN THE NEXT 
 

� � Apprenticeship Issues 
Revisited 

 

� � Are You Computer 
Literate? 

 

� � Most Common Code 
Infractions (cont’d) 

 

� � Leaks (cont’d) 
 

� � What Should We Know 
about First Response 
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Thompson Electric has a history of implementing changes to procedures that field electricians have 
recommended.  We know that we all win when suggestions come from people on the job.  We also 
know that you like to be recognized for your suggestions.  So, the hat program is back for original 
suggestions.  If you help to implement your suggestion, you and a guest go to dinner on Thompson.   

Please fill in your  suggestion for  improvement below or  email to us at: enquir ies@thompsonelectr ic.ca        

My Suggestion is:  ____________________________________________ 

___________________________________________________________________                          

___________________________________________________________________                       

___________________________________________________________________ 

________________________________________________________________ 

__________________________________________________________________                                                 

Name: _____________________________________________________________ 

Job Site: _______________________  Date: ______________________________ 
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Cr osswor d  Safety on the Jobsite  

Across 
 

2. The _____ program consists of 
labelling, MSDS and training. 

3. Methods to reduce heat stress are 
_____, diet and rest breaks. 

4. A ladder must extend at least _ 
metre(s) above a landing. 

5. When climbing a ladder, __ _____ 
contact must be made. 

7. _____ are the main cause of 
fatalities. 

9. A ____ ___ ___ shall state the 
reason the switch is open. 

 

Down 
 

1. The ________ __ ______ must be 
contacted if a worker or his tools 
make a live electrical contact. 

6. ____ up as you go. 
8. Hearing loss from _____ is 

permanent, use earplugs. 
 

1

2

3

4

5 6

7

8

9

Created with EclipseCrossword — www.eclipsecrossword.com  

***  Impor tant Notice to all Electr icians and Apprentices ***  
Big Problem$…Big Fine$!!! 

Current law requires that you have on your person at all times your electrical license or your 
apprenticeship card.  Failure to produce the card when asked will result in being sent home and/or a 
fine by the Ministry of Labour. 
 

We recently were told of a case where the same individual was checked two consecutive weeks and 
on the second week the apprentice had forgotten his wallet.  The apprentice was sent home by the 
ministry and warned that a fine would be imposed the next time it happened. 
 

We urge you, for your own good, to photocopy your license or apprenticeship card and carry it in 
the truck or leave it on the site in addition to having your copy in your wallet. These fines are on the 
individual in addition to supervisors and owners. 


